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6th Cycle Draft Housing Element: Timeline to date

October 2022 Housing Ad Hoc Committee appointed
November 2022 1st community meeting
February 2023 ECONorthwest report, professional services agreement with 
EMC, and 2nd community meeting
April 2023 3rd community meeting
May 2023 4th community meeting
June 2023 5th community meeting w/City Council & Planning Commission
July 2023 policy direction from the City  Council
August 2023 draft housing element complete
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6th Cycle Draft Housing Element: Public Comments

• Collecting feedback from the community since November 2022 to 
inform this 6th cycle Draft Housing Element

• 10 question survey released in May 2023
• 157 survey responses (Attachment 2, Appendix H)
• Hosted a booth in June 2023 at the Farmer’s Market
• Hand delivered surveys to approx. 25 businesses
• Posted flyers with QR codes at multiple locations throughout the 

village
• Included a link to the survey in multiple editions of the Friday Letter
• Dedicated project website with the ability to submit comments
• Public Comment Report (67 pages) (Attachment 3)
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6th Cycle Draft Housing Element: Reader’s Guide

Reader’s Guide updated (August 1, 
2023)
• Key Project Dates
• Summary of additions/revisions 

by chapter and appendix
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6th Cycle Draft Housing Element: Summary of Changes

• Format revisions
• Chapter 3 Housing Needs & Constraints (20 pages) eliminated. Refer 

to Appendix B.
• Chapter 4 Sites Inventory (6 pages) eliminated. Refer to Appendix C. 
• Chapter 5 Energy & Resource Conservation has become Appendix G.

• Content additions/revisions (substantive)
• Chapter 2: Goals, Policies, & Programs (revisions)
• Appendix C: Vacant and Available Sites (revisions
• Appendix G: Energy & Resource Conservation (previously Ch. 5)
• Appendix H: Stakeholder Survey (NEW)
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6th Cycle Draft Housing Element: Chapter 2

Chapter 2: Goals, Policies, & Programs
• Added maps (placeholders in current draft)
• Refined timeframes for program completion
• Added Program 1.3.D Overnight Visitor Accommodation-Employee 

Housing Program
• Added Program 1.3.H Prepare Checklist and Procedures for SB35
• Added Program 1.3.I Implement State law SB-10 
• Removed Program 2.4.B Residential Inspection Services
• Revised Program 1.4.A Eliminate Unnecessary Use Permit Requirements
• Revised Program 3.1.G Housing Priority Overlay District
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6th Cycle Draft Housing Element: Maps
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6th Cycle Draft Housing Element: Timeframes

Year 2024

• Development on Small Sites (1.1.C)
• Amend the A-2 District (1.3.E)
• Manufactured Homes (1.3.F)
• SB10 (1.3.I)
• Use Permit Amendments (1.4.A)
• Mixed Use Incentives 2.1.A)
• Density Bonus (3.1.C)
• Reduced Parking (3.1.E)
• Expedited Processing (3.1.F)
• Overlay Zoning District (3.1.G)
• Transitional & Supportive Housing (3.3.A)
• Low Barrier Navigation (3.3.B)

Year 2025
• Water Distribution Priority (1.2.A)
• Objective Design Standards (1.4.C)
• Affordable Housing Monitoring (2.1.C)
• Fees (3.1.D)

Year 2026
• Hospitality Employee Housing (1.3.D)

Year 2028
• ADU standardized plans (1.3.C)

Year 2031
• All remaining programs
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6th Cycle Draft Housing Element: Chapter 2
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6th Cycle Draft Housing Element: Chapter 2



11

6th Cycle Draft Housing Element: Chapter 2
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6th Cycle Draft Housing Element: Chapter 2
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6th Cycle Draft Housing Element: Chapter 2
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6th Cycle Draft Housing Element: Appendix C

Appendix C: Vacant and Available Sites
• Removed 10 sites, and added 3 new sites

• Sunset Center South, AT&T Building, Forest Cottages Specific Plan
• Total # of sites reduced from 35 to 28

• Designated 3 sites as SB-10 lots
• First Church of Christ, Red Cross, American Legion

• Added names to locations for additional description
• Reduced projections for hospitality employee housing (46 to 31)
• Reduced projections for accessory dwelling units (72 to 34)
• Added projection for hotel transfer and conversions (33)







Added site name 
to aid with future 

identification.
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6th Cycle Draft Housing Element: Timeline going forward

August 2023: 
Submit Draft Housing Element to HCD 

August-October 2023: 
90-day HCD review period; City begins CEQA review

November 2023:
City responds to HCD comments and resubmits revised draft

December 2023: 
AMBAG deadline for certification by HCD

*120-day grace period for jurisdictions working on revisions*
Winter 2024: 

Receive substantial compliance letter from HCD, City Council adoption of Housing 
Element, HCD certification

2023-2031: 
Implementation and annual progress reporting to HCD



Sign up for the “Housing” email listserv and 
“Friday Letter” by City Administrator Chip Rerig

Visit our project website at:
https://homecarmelbythesea.com/

CITY OF CARMEL-BY-THE-SEA

Stay Involved!
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https://homecarmelbythesea.com/


CITY OF CARMEL-BY-THE-SEA

THE END
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Housing
Opportunities 
Made
Easier
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6th Cycle Draft Housing Element

• Pine Inn parking lot (#5)
• Cafe Carmel (#10)
• Wells Fargo (#11)
• Carmel Presbyterian Church (#15)
• San Carlos 2 NE of 6th (#22)

• Ocean 4 NW of San Carlos (#23)
• SEC Ocean & San Carlos (#26)
• Ocean 2 SE Mission (#27)
• SEC San Carlos & 7th (#29)
• SWC Ocean & Dolores (#35)

Sites included in the Public Review Draft and removed from the HCD 
Initial Review Draft:
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Esperanza 7th & Dolores Site (#12) 
7th & Mission Site (#13)
NW Corner Mission & 7th (#18)
7th 2 SW Mission (#19) 
NE Corner Monte Verde & 7th (#20)
NW Corner Junipero & 5th (#16)
NW Corner Dolores & 6th (#24)
NW Corner Ocean & Dolores (#25)
NW Corner Mission & 8th (#28)
San Carlos 2 SW of Ocean (#30)
San Carlos 2 SW of Ocean (#31)
San Carlos 2 NW of 7th (#32)
San Carlos 2 NW of 7th (#33)
Lincoln SE of Ocean (#34)

Public Review Draft HCD Initial Review Draft

Sites included in the Public Review Draft and renamed in the HCD 
Initial Review Draft:

JB Pastor Building (#8)
Girl Boy Girl (#9)
Court of the Fountains (#15)
First American Title (#16)
Office Building (#17)
Yafa (#18)
Parashis Building (#21)
The Agency (#22)
Sunset Terrace (#23)
Enzo’s (#24)
Doud Arcade (#25)
Paseo San Carlos (#26)
Paseo San Carlos (#27)
Carmel Office Supply & Business Center (#28)
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