
AFFORDABLE 
HOUSING 
ALTERNATIVES 
(AHA)



Our goal is to remove the City-owned sites from the Housing Element 
by identifying alternative sites and programs.
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The Council has bought the community time to craft a plan that is 
better tailored to Carmel.
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Our group engaged a leading consultant who confirmed with HCD 
that pursuing an amendment will not put us at risk of decertification.
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We have made substantial progress in vetting a menu of alternative 
strategies.



Given the December 2025 RFP deadline, we need to move quickly, 
ideally before staff begins the prep they would need to do for the RFP.
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