) CITY OF CARMEL-BY-THE-SEA

Update and Request for Direction

Architectural Services for the New Police
and Public Works Facilities Project

City Council Regular Meeting
July 7, 2026



November
18, 2025
Released a renewed

RFP, approved by
Council.




1. Review the
Evaluation Process

Review how the proposals
were scored.

2. Top Four Firms

Whether and how to proceed
with interviewing top 4 firms.
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4. Finance

Schedule a municipal bond
expert to explain potential
funding mechanisms.

3. Address Timeline |

Discuss how project timeline
aligns with other City priorities,
including November ballot

b

|

measures. i ‘
|

| 1 L




The Evaluation Framework (100 Points Total)

Carmel Design
Context (15 pts)

Ability to fit seamlessly within
our small-scale, historic, and
natural environment.

Police/PW Operations
(10 pts)

Deep understanding of 24/7 ops,

evidence, and secure systems.

Municipal
Experience (15 pts)

Experience in delivering prior police
and public works facilities projects.

Swing Space Analysis
(10 pts)

Logistics to maintain continuous
operations during demolition.

Project Understanding
(10 pts)
Familiarity with local government

procedures and Carmel’s specific
development review.

Remaining 40 pts

Personnel, Problem Solving,
Communication, and
Additional Services.
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The Results: A Clear Top Tier
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What separated the top tier:

M Extensive, verifiable experience
delivering highly specific municipal
projects (Police and Public Works).

M Demonstrated understanding of
Carmel’s design process, unique
character, and thorough understanding
of this project’s prior efforts, including
missteps.

M Highly tailored to this specific project in
Carmel-by-the-Sea, including detailed
community engagement planning with
a local presence.




Discussion

Decision Point 1: Authorizing Interviews
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Interview Objectives: N

(vJ Validate the proposed team
dynamics and designated Project

Managers.
e (V] Probe deeper into their swing-
Recommendation: space and operational continuity
Provide direction on statedies
whether and how to [ Clarify minor RFP irregularities and
proceed with interviewing confirm timeline flexibility.

Top 4 Firms. § | 4 Negotiate costs and services




Discussion

Decision Point 2: The “Carmel Context” Rendering Exercise

.

Question The Strategy

Should we request the Top 4 firms to e Demonstrates the firms can translate
produce a conceptual rendering of a their technical municipal expertise into
hypothetical Carmel site as part of the Carmel’s highly specific design guidelines.

interview process.
e Provides the Council and community

with visual assurance that the selected
firm “gets it”.




Discussion

| Degision Point 3: Project Timeline VS. _Civic _Calepdar _
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> July to November, and onward.

measures and City priorities? Do we proceed full steam ahead, or strategically

|| The Ask: How should the architectural timeline harmonize with upcoming tax
pace the interviews and design phases?




Discussion

Decision Point 4: Demystifying Project Finance

The Ask: Direct staff to schedule a municipal bond expert for a future, separate public session.

Internal Funding
Sources

External Funding
Sources

Can be authorized directly by the
City Council based on projected
future revenues.

(Does not require voter approval)

Can be tied to property tax increases
to fund the infrastructure.

(Requires a voter ballot measure)

Why an expert is critical right now: A dedicated session will ensure the community
fully understands the available mechanisms to fund this critical infrastructure.




Recap

Summary of Requested Actions

[ Do we proceed with interviewing the Top 4
firms?

[ Do we request a hypothetical “Carmel Context”
rendering exercise?

1 What is the Council’s guidance on timeline
alignment (Proceed vs. Pace)?

[ Shall we schedule a municipal bond expert for
a public session?
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