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Purpose

• Presentation of updated Design Guidelines
• “Apples to Apples” 

• Consider Planning Commission recommendation
• Nore Winter vs. Steering Committee Draft

• Provide direction on which version to complete
• Include process and participants 



Project Background

• March, 2022 – Nore Winter contract 
• Design Traditions 1.5 Project (DT-1.5)

• April, 2022 – DT-1.5 Steering Committee appointed by Council
• First meeting, April 13th

• 36 meetings in total since then (10 mo. gap – Planning Director)

• June, 2022 – Community workshops #1 and #2 
• 2 nights, 50-75 people 

• September, 2022 – Strategy Paper 
• Consolidated workshop findings 
• Approved by PC and Council



Project Background (cont.)

• October, 2022 – Community workshop #3
• Shared strategy paper and received feedback

• October, 2022 to February, 2023 – Drafting Design Guidelines 
1.5
• Led by Nore Winter 
• Steering Committee and staff continue to meet with consultant

• February, 2023 – Consultant draft released for public review 
• Steering Committee concerns

• Not streamlined
• More complicated
• Longer 



Project Background (cont.)

• March, 2023 – Steering Committee revised draft
• Organized by “Core Principles”
• More user friendly
• Less redundancy
• Reduced page count

• March 2023 to Nov 2025 – Refine Steering Committee draft
• Public meetings and input
• Refined language 
• Small guideline additions
• Photographs 
• Supporting documents 



Project Background (cont.)

• Nov 2025 to Jan 2026 – PC and Council Presentations 
• Council direction:

• Update Steering Committee Draft – Apples to Apples

• Get PC feedback on preferred version

• Return to Council for direction

• Jan 2026 to Feb 2026 – Workgroup efforts
• Create “Apples to Apples” Steering Committee version

• Allow the PC to make fair comparison 



Project Background (cont.)

• Feb 18th – Special Planning Commission Meeting 
• Recommendation: Use Steering Committee Version 

• 4 yes, 1 abstain 

• Additional PC feedback:
• Use recent PC issues to inform guidelines (flat roof, skylights, etc.)

• Rely on existing City Documents if possible (bldg. code, hist. context etc.)

• More PC and Planning Staff involvement for remaining work

• Need to create a formal redline for adoption process

• Complete Guidelines in a process that moves as efficiently as possible



Updated Draft Guidelines Highlights 

• Organized under 6 “Core Principles”
• Developed through community workshops

• Reduced Page Count

• Reduced photographs
• Only when guidelines need a visual 

• Find specific topics via index (e.g.: “windows”)
• Shows up under multiple Core Principles

• Hyperlinks 

• Revised Supporting sections 



“Apples to Apples” Work

• Formatting
• More intuitive 

• Visual cues to original guidelines 

• Navigability
• Table of Contents, Keys, Index, Hyperlinks 

• Narratives
• Explain each principle

• Process 
• Narrative application form and Flowchart 

• Photographs



Look and Feel 



Keys



Core Principles Explained



Fire Alert



Suggested Omissions – Non Guidelines 



Conditioned Preferences 



Process Documents 



Index



Hyperlinks



Thank You!

• Steering Committee

• Community 

• Planning Staff

• City Council 

• Planning Commission 
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Steering Committee Comments



Questions
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