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Resident Sentiment on Tourism Study
Preliminary Results
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Research Framework

Methodology Sample Characteristics

. Data collection includes: Local Stakeholders Resident Profiles
— An open community survey .
distributed via city channels, _155 chal reS|d-ents, | 132 respondents were
social media, newsletters, and including 104 live/work full-time residents,
stakeholder natworks residents and 60 local averaging 19 years in
— E-mails to registered voters business owners. the community

went out Oct. 8

» The survey remains open through
October 23, 2026.

» The report includes 262 responses
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Baseline Perceptions

Quality of Life Ratings
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Quality of Life Ratings

Carmel Residents Only | Overall
92Y% 94%

Compared with other places in Compared with other places in the
California? u.s.?

Better Quality of Life ~ m Excellent Quality of Life



Positive Perceptions and Benefits

Most residents agree tourism

Resident strongly agree that tourism is
benefits the community. gly ag

important for local businesses.

Agreement ® Strongly agree
10 means extremely important and 0 means not important at

71% all
W Local businesses The local community You and your family
©
[ee]

6.4

4.4

All Residents
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Positive Perceptions and Benefits

Tourism creates jobs for Tourism generates tax revenue
people in the area that helps pay for services the
community needs

Agreement ® Strongly agree
Agreement m Strongly agree

70% 69%

All Residents All Residents
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Positive Perceptions and Benefits

Tourism drives visitor spending Tourism supports restaurants
in the community, which is and shops that local residents
important to the economy can also enjoy

Agreement ® Strongly agree

Agreement ® Strongly agree

69% 69%

All Residents All Residents
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Negative Perceptions

Tourism creates too much Tourism creates crowding Tourism creates stress on
traffic Agreement  m Strongly agree the natural environment
Agreement ® Strongly agree 85% Agreement ® Strongly agree

83%
79%

All Residents All Residents All Residents
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Parking Solutions

Parking Solution Favorability

91%
73%
64% o8 64% 590
54% 52% 50% 0
439 46% °
30%
Higher fines for parking A mobile app (such as Park-and-ride shuttle Seasonal park-and-ride
violations ParkMobile) to manage paid  options for downtown shuttle options for beach
parking for downtown areas workers goers

| Live Only Live & Work Work Only
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81%

61%
46%

Parking structure



Tourism Drives Local Business Revenue

Local Businesses Rely on Tourism

Would your local businesses be able to survive
ONLY on the revenue currently generated by area
residents?

SMAR!nsights

Tourism Drives Revenue for
Local Businesses

Revenue Share Generated by Tourism

17%

0% Revenue

31%
24%
17%
10%

10% to 40% 50% to 70% 80% to 90% 100% Revenue
Revenue Revenue Revenue



Tourism Means Business

Tourism is Critical to Local Businesses

Importance of Tourism to Local Businesses
Scale of 0 (Not important at all) to 10 (Extremely
important)
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Businesses Would Close If Tourism Slowed

If all tourism to Carmel-by-the-Sea stopped or
slowed significantly, what impact would that
have on your local businesses?

| would have to close the business 46%

Reduce staffing ||| 2o
Limit hours of operation _ 28%
Limit inventory or menu options - 17%

Close locations / change locations - 8%

My business would be positively .
impacted - 8%

10



Working Residents Depend on Tourism

Livelihoods threatened if tourism stopped or slowed significantly

Carmel Residents Working Locally Only

My job or a close family My job or a close family My job or a close family
member’s job depends member’s job is indirectly member's job is not related

directly on tourism supported by tourism. to tourism
41% 19% 40%

SMAR!nsights 1



Seasonal Resident Sentiment

Concerns about too many visitors is focused on summer

Did Carmel-by-the-Sea attract too many or too few visitors during these periods?
Carmel-by-the-Sea Residents Only

Summer — June to Aug 2026 [ERR) 19%
Spring — Mar to May 2026 [iebA 51%
Winter — Dec 2025 to Feb 2026 KRS 69%

Fall - Sept to Nov 2025 R 54%

®m Too many visitors  m Just right / Too few visitors
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The Visitors that Residents Prefer

Prioritize attracting visitors who share respect for lifestyle and environment.

Carmel Residents Only

Visitors who share respect for the local lifestyle 82%
Visitors who care about protecting our natural resources 81%
Visitors interested in reducing environmental impacts 78%
Overnight guests at Carmel-by-the-Sea hotels 63%
Visitors who come at less busy times 59%

Visitors who stay longer 57%

Diverse visitors 56%
Visitors who do not bring cars 54%
High-spending visitors who contribute the most to the economy 54%

International visitors 49%
We should not purposefully try to attract visitors to Carmel-by-the-Sea 39%
Overnight guests at Carmel-by-the Sea vacation rentals 30%

m Agreement  ® Strongly agree
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What Residents Want

Top mandate is to preserve the charm and character of Carmel-by-the-Sea

Carmel Residents Only

Preserve the charm and character of Carmel-by-the-Sea 88%
Attract visitors who will best support the economy and quality of life 74%
Guide policy issues for a healthy and balanced tourism economy 71%
Provide relevant travel and tourism research and data 70%
Provide communications and support to visitors during a crisis 69%
Influence visitor volume and distribution for a sustainable destination 69%
Measure the return of tourism promotion 66%
Support creation of new experiences and events 41%

W Extremely important = Important
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Key Findings

Carmel-by-the-Sea
residents understand that
tourism is extremely
important for local
businesses—a point that is
only further reinforced by
the findings in the full
report.
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72% of local businesses
would not be able to survive
only on the revenue
generated by residents of
Carmel-by-the-Sea, across
all industries—not just
traditional hospitality
businesses.

Overall, Carmel-by-the-Sea
residents know that visitor
spending is an economic
driver, but differences exist
based on age, length of
residency and work status.
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